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“We shall have to repent in this generation.  Not for the wickedness of the evil people, but for the appalling silence of the good people.”   



--Dr. Martin Luther King, Jr.
What Is STAND?
·  Socially Together And Naturally Diverse is a cultural unity club

Reduce Racial and Cultural Conflict
· Bring together diverse cultural clubs, students, and teachers in the name of unity 

· Leadership program trains multicultural student leadership

· Actively promote cultural knowledge, traditions and acceptance

· Reduce prejudice through new curriculum, club meetings, and cultural celebrations

STAND Goals and Objectives

· Improve intercultural behavior and reduce all forms of prejudice

· Affect individual perceptions through increased interaction with diverse students and teachers

· Teach us to see all colors and marvel in their beauty

· Realize unity begins with you

· Learn there is only one race:  the human one  

Today’s Situation
The United State’s Changing Demographics

· Increasing cultural diversity and influx of English language learners 

· Effectively establishing programs to unite culturally diverse students

· STAND can foster positive cultural diversity at your school

How Did we Get Here?

· Our country’s history and future is diversity

· The U.S. of prime-time T.V. is a cultural myth

· To thrive as a state, we must embrace and promote diversity

The United State’s Demographics

Anglo = 67%
Latino = 15%
African American = 12%

Asian and Pacific Islander = 5%  
       Native American = 1%

Available Options

· Alternative strategies

· Accepting the status quo

· “Re-inventing the wheel approach”

· Advantages & Disadvantages

· Things may be o.k.

· Things might get worse

· Analysis of Options

· Cost of doing nothing may be substantial

· By establishing STAND, school is perceived as being proactive

· STAND provides a proven program 

Getting Stand Started: Taking Action

· 1.  Select a faculty advisor

· 2.  Recruit student leaders

· 3.  Unite cultural clubs

· 4.  Create a cultural literacy

· 5.  Get community involvement

· 6.  View STAND as long term commitment
What to Expect

· Experiencing diverse cultures leads to decreased prejudice

· Acceptance rather than tolerance will become part of the school culture

· Through dedication to diversity, the cultural checkerboard will begin to blur

· 
 Leadership training of students will lead to a more diverse student government and        participation in school activities

Declaration of Beliefs

We, the united students and advisors of STAND, are a microcosm of a changing society who will work and learn in a world of cultural and ethnic diversity, and are committed to create an environment that fosters:

1. Recognition of the need for human rights and individual dignity through self-respect and respect for others.

2. Empowerment of students and staff with the skills for responsible decision-making, problem solving, conflict resolution, and social action.

3. Development of cross-cultural interdependence through an exchange of knowledge, traditions, and perspectives.

4. Curriculum that accurately represents the contributions of all people, is free of cultural stereotypes, and addresses prejudice.

5. Acceptance and appreciation of individual and cultural distinctions through positive interaction with other students and staff.

6. Equal access to all levels of academic and extra-curricular opportunities.

7. Safety and the ability to function without fear, underscored by a sense of freedom and liberty.

8. A society appreciative of diversity by promoting community service for students and actively involving the community in students’ lives at school and beyond.

Chapter Membership and Constitution

CHAPTER MEMBERSHIP

Article I
The recognition of a new STAND chapter is official upon receipt and confirmation of the petitioning school’s application to the STAND Board of Directors.
Article II
The name Socially Together And Naturally Diverse (STAND) is federal 

trademark and the STAND Board of Directors grants confirmed 


chapters the right to use this name.
Article III
A chapter can be revoked if the spirit of the declaration of beliefs or the constitution is violated.

Article IV
A chapter may use the official STAND logo or create their own chapter logo to represent their chapter.
PREAMBLE OF CONSTITUTION


We, the founding members of Socially Together And Naturally Diverse, establish and accept the following constitution in order to ensure inter-racial harmony, education, and respect among the student body, faculty, and community, to develop diverse ethnic leadership, and knowledge of multicultural heritages by encouraging pluralistic ideals on our campus, in our community, and throughout our country.

CONSTITUTION

ARTICLE I NAME


The name of this organization shall be Socially Together And Naturally Diverse (S.T.A.N.D.)

ARTICLE II
MEMBERSHIP


Any person of a school’s Associated Student Body is eligible to be a member of S.T.A.N.D. and is subject to the rights, privileges, and responsibilities of this membership.

ARTICLE III
 AUTHORITY


Since the principal is directly responsible for the welfare of the school, it is expressly understood that the powers herein delegated to the S.T.A.N.D. Student Leadership Council and Club Advisors by the S.T.A.N.D. membership are in whole subject to the advice and consent of the principal or her or his designee.

Section 1. Advisors

Since the Club Advisors are directly responsible for the welfare of the club, it is expressly understood that the power herein delegated to the S.T.A.N.D. Student Leadership Council by the S.T.A.N.D. membership are in whole subject to the advice and consent of the advisor or her or his designee.

Section 2. Organizational Structure

Club Advisors are empowered to create the organizational structure necessary for the club to function in an orderly manner.

Section 3. Promotion of General Welfare

A. Club Advisors will promote the general welfare of S.T.A.N.D. advise Student Leadership Council on direction of club activities and promotion of the club.

B. Club Advisors will be responsible for the selection of Leadership Council as well as establishing guidelines for student behavior and deciding disciplinary action of club officers or members.
Section 4. Appropriation of Club Funds

A. The appropriations of funds from the club treasury for organizational expenditures and support of club activities may be done only by the advisors upon consent of the school principal or her or his designee.

B. Funds used by club advisors for purchases, organizational expenditures, and support of club activities must be approved by three-fifths of the Executive Leadership Council.

ARTICLE IV
 STRUCTURE OF S.T.A.N.D. LEADERSHIP COUNCIL


The Leadership Council shall consist of the following bodies:

A. Executive Leadership Council

B. Leadership Council

C. Committee Chairperson

ARTICLE V
COMPOSITION OF BODIES OF S.T.A.N.D. LEADERSHIP

Section 1. Structure of Executive Leadership Council
The Executive Leadership Council shall consist of Director of Leadership, Director of Cultural Affairs, Director of Activities, Director of School Affairs, and Director of Community Affairs and are accountable to Club Advisors.

A. With the exception of Director of Leadership, other director positions may be held by two students to ensure that all responsibilities of said position are fulfilled to the greatest extent possible.



Section 2. Structure of Leadership Council

The Leadership Council shall consist of at least two assistants for each member of Executive Leadership Council and are accountable to those members and Club Advisors.


Section 3. Structure of Committee Chairpersons

The Committee Chairpersons shall consist of members of the club that are appointed by either the Executive Leadership Council, Leadership Council members, or Advisors, and are accountable to those members and Club Advisors.

ARTICLE VI
POWERS AND DUTIES OF LEADERSHIP COUNCIL


Section 1. Director of Leadership

Plan agendas for meetings, delegates authority to other directors, serves as a liaison between Leadership Council and School Administration, and is accountable to Club Advisors for the overall management of S.T.A.N.D.


Section 2. Director of Cultural Affairs

Responsible for providing education materials related to multicultural heritages, holidays, and activities, and is accountable to Director of Leadership and Club Advisors.

Section 3. Director of Activities
Responsible for the planning and promoting all club activities and is accountable to the Director of Leadership and Club Advisors.

Section 4. Director of School Affairs

Responsible for the accounting of the treasury, maintaining of club minutes, club database, and is accountable to Director of Leadership, and club advisors.

Section 5.  Director of Community Service

Responsible for establishing and maintaining community relations, the creation of community service projects, community sponsorship of club activities and fundraisers, and is accountable to Director of Leadership, and Club Advisors.

Section 6. Leadership Council

Responsible for fulfilling the specified duties of the Executive Leadership Council members as determined by said Executive Leadership Council and club advisors.

  
Section 7.  Committee Chairpersons

Responsible for fulfilling the specified duties of the Executive Leadership Council, Leadership Council members, or Club Advisors as needs arise for the creation of the position.

Section 8.  Selections for the Appointed Office of Director of Leadership

The student will complete an application establishing why she or he desires to be in a leadership position, should possess past experience in S.T.A.N.D., have a teacher’s recommendation, and will have an interview with Club Advisors.

Section 9.  Selections of Appointed Offices and Committees

The Student will complete an application establishing why the student desires to be in a leadership position, should possess past experience in S.T.A.N.D., have a teacher’s recommendation, and will have an interview with the Club Advisors.

ARTICLE VIII By-Laws

The Executive Leadership and/or Club Advisors are empowered to write all appropriate procedures and regulations necessary to carry out the letter and spirit of the Constitution.

Getting Your Chapter Started

1.  SELECTING A FACULTY ADVISOR:  
Although a STAND chapter is designed for students, it can be done well only with the strong, capable leadership of a faculty advisor.  She or he will encourage, train, and organize students to fulfill S.T.A.N.D.’s mission statement of promoting interracial harmony, education, and respect.  The faculty advisors level of interest and involvement makes a significant impact on students’ perceptions of the club and will have a profound impact on S.T.A.N.D. on your campus.  Equally important, advisors must encourage fellowship between S.T.A.N.D. and other on-campus ethnic clubs.  As important as it is to have a dedicated faculty advisor or advisors, S.T.A.N.D. is foremost a student organization.  For the chapter to succeed, advisors must be 
sensitive to the importance of delegating authority to student leaders.  Ownership for the meetings, activities, and projects should be theirs.

2. DUTIES OF THE STAND ADVISOR OR ADVISORS

Assisting students as they organize the chapter and helping them set goals and activities.  Advisors should ask teachers, administrators, counselors, proctors, and student peer group leaders who they believe who would be effective leadership council members for your chapter.

· Holding a minimum of two STAND meetings a month to mobilize students for tasks and activities that are fun and promote interracial harmony, education, and respect.

· Supervising and helping students organize school-wide assemblies and cultural activities.

· Assisting students in holding fund raising projects, STAND promotion campaigns culturally diverse skits, and other spirited functions that spread the STAND message in a creative and unifying manner.

· Encouraging students to educate the campus and community about STAND, the problems of prejudice, the contributions of all cultures in creating America, and getting people to understand the strengths of diversity by speaking to civic groups, parent groups, and service clubs.

· Participating in campus and community STAND events.

· Operating as liaison between the high school and other STAND chapter advisors, school administrators, ethnic club advisors, and district administrators.

3.
CHOOSING STUDENT LEADERS:   The constitution explains how student leaders are selected.   Since there are five executive leadership positions with two assistants each, try to recruit fifteen students who reflect the diversity of your campus.  Also, try to have students who are actively involved in other ethnic clubs on campus to have a leadership role in your chapter STAND is the club where diverse students can meet together while educating everyone about the contributions of all cultures.

4. PLANNING MEETINGS: STAND leadership is organized into five distinct leadership councils: leadership, activities, cultural affairs, school affairs, and community service.  To plan meetings, have the executive leaders brainstorm the topics and issues that will be part of the agenda.  Since the director of leadership’s role is similar to that of a club president, she or he should be in charge of planning sessions that may be done during a lunch period, after school, or over the phone with the other directors.

5.
AGENDAS:   Once you have your chapter organized, you may ask yourself, “What do we talk about at our meetings?”  By reading Topics for Meetings on the following page, Leadership Council Responsibilities on page thirteen, and by reviewing the sample club calendar on page twenty, you’ll get several ideas of what to do at your meetings.  To ensure thorough communication, make sure all in attendance have a photocopied agenda and that the director of school affairs takes minutes of the meeting or appoints someone to do so.

6.  WHEN TO MEET: Initially, plan on meeting with your executive leadership and their assistants twice a month.  In addition, for students who signed up as general members, meet with them once a month with the leadership council.

7.  GETTING STUDENTS TO MEETINGS: Communication is the key.  Even if you give students a monthly calendar about when the meetings are, they—like adults—will forget unless they are reminded the day before.  The best way to keep students informed is to form a phone-tree.  Ask the executive leaders to call their assistants and ask the assistants to call the general members.  To make your life easier, try to have one or two of the executive leaders as teacher’s aides.  They will be able to do many of the tasks and the follow-up that is needed to ensure a well-organized chapter.

8. ADVERTISE EVERYTHING!: If you want students to know about the club, STAND has to advertise everything it does.  Every meeting, cultural celebration, field trip or activity should be advertised on butcher paper, flyers, and in the student bulletin.

9. MESSAGES:  Another important activity your STAND chapter to do is to put up a new unity message each week on campus for all students and staff to see.  Messages such as “Practice E-Racism.”  “See All Colors and Marvel in Their Beauty,” and “No Violence, Know Peace,” and any others that promote interracial harmony will help set a positive tone for diversity on your campus.  If possible, make these posters on butcher paper and making them colorful.  If butcher is not available, make them on flyers and post them in every classroom and around campus.  Make sure STAND’s name is on everything you advertise.
Topics for Meetings

1. CULTURAL ACTIVITIES:  One thing that gets students involved more than anything else is planning and presenting cultural activities.  During the school year, a good goal to establish is to have one cultural activity for each of the major racial and ethnic groups in society (this means on planning four or five cultural activities).  These activities can be created and performed by diverse members of the club, in cooperation with other ethnic clubs’ members, or you can hire performers within the community.  Once again, if your campus has ethnic clubs, try to work together in organizing and presenting the cultural activities.  More than anything else, having your campus improve its interracial relationships.

2. FIELD TRIPS: By going on field trips, students who may not necessarily want to be an active member of the club will be encouraged to sign up as a general member.  If your chapter is in a major metropolitan area, there are usually several museums that deal with the area’s social, cultural, and artistic history.  Going to professional sporting events, plays, movies, or amusement parks is another positive way to bring together students from diverse backgrounds.

3. FUND RAISERS:  To accomplish the mission STAND has it is necessary for chapters to do fund raisers so STAND can create a program that will benefit all students.  Listed below are a few fund raising ideas:

4. Car Washes: Car washes tend to raise anywhere between $150.00 to $350.00 depending on the weather and the location of the car wash.  One way to increase your chapter’s revenue is to have them resell car wash tickets to teachers, parents, and neighbors.  This will significantly increase the amount of funds raised.

5. Catalog Sales: There are many state or national fund raising organizations that work directly with high school clubs.  The best time to do catalog sales is around the holidays: Halloween, Thanksgiving, Christmas, Valentine’s Day, Easter, Mother’s Day, and Father’s Day.  Profit margins on catalog sales are in the range of thirty-three to fifty percent of each item sold.  Successful catalog sales can raise several hundred dollars each for your chapter.

6. Publish the Cultural Newspaper “Rhythms:” By starting the Rhythms publication on your campus, you’ll be able to raise several hundred dollars in profit by selling ads within the newspaper.  For information on how to start the publication at your school, contact Brian Jeffrey at (909) 477-6900, extension 2337, between the hours of 7:30 a.m. and 2:30 p.m. Pacific Standard Time.

7. Cultural Food Fairs: Cultural food fairs featuring either home-made or restaurant prepared food can raise anywhere from one hundred to several hundred dollars depending on the size of the food fair and how often your chapters offers it during the school year.

8. Field Trips: By attending after school field trips, your chapter will be able to raise several hundred dollars during the year by selling tickets to these events.

9. CULTURAL ANNOUNCEMENTS: Find a good source that provides information about holidays, significant birthdays, and anniversaries of historic events that can be published each week in your school/student bulletin.  By labeling the announcement as a “STAND Cultural Announcement,” students will begin to appreciate your chapter and its commitment to educating students about the contributions all cultures have made in America.

10. COMMUNITY SERVICE: Getting diverse students actively involved on campus is an excellent way of promoting interracial harmony, education, and respect.  However, it is vitally important that diverse students are actively involved in your community.  Projects such as volunteering at retirement homes, hospitals, graffiti removal, or working with students from elementary and middle schools will do wonders in improving the lives of all involved and thus improve interracial relations.

11. FOCUS GROUPS: There are many issues in society as well as your school and community that relate to students understanding how to live, work, and go to school in an environment that is growing more ethnically diverse every day.  When there is an issue that needs to be discussed, plan a focus group meeting so students can have a forum to discuss their concerns, and most importantly, devise solutions.  These focus groups must be open to all students but can focus on the concerns of a particular ethnic, gender, or social group.  Often, having a guest speaker to help facilitate the meeting is a good way keep the meeting on topic.

· Most importantly, in instances where there is conflict between racial     or ethnic groups, STAND serves as a neutral meeting group for students to resolve divisive issues.  Before beginning such a meeting, be sure to set guidelines students will have to follow in order to have a worthwhile meeting.  

12. Below is an acronym called ROPES that has proven successful in creating a positive environment in which to conduct emotionally charged meetings:

Respect: Students must respect each other regardless of differing perspectives.

Openness: Students must feel free to be open and honest without fear of being shouted down

Participation: Students attending the meeting should allow all                 who want to participate the opportunity to do so without letting one or two people dominate the discussion.
Encouragement: Students should encourage one another to find common ground so solutions to the issues being discussed can be reached.

Safety: Students must feel free from any harm in expressing beliefs with which they disagree
Planning Meetings

There are many ways to conduct STAND meetings, as there STAND chapters.  Since STAND is structured in four different levels of membership, it is by design tailored to meet the needs of the size of your chapter.  As your membership grows, it may become necessary to meet with the different levels of membership individually as well as meeting with the whole club on a regular basis. 

Levels of Club Membership

Executive Leadership: Five diverse students who are primarily responsible for carrying out the duties of the club.  Try to meet with these students twice a month.

Executive Assistants: Ten diverse students who are directly accountable to the Executive Leadership for carrying out the duties of the club.  Try to meet with these students with their executive leaders twice a month.

Committee Members: Additional members who wish to be involved in the club but not with as much frequency or responsibility as the executive leaders or their assistants.  Try to meet with these students with their executive leaders and executive assistants once a month.

General Membership: All other students who sign up as club members and accept STAND’s Declaration of Beliefs.  Try to meet with these students and the Leadership Council on a quarterly basis.

HOW TO PLAN STAND MEETINGS

1. Plan the Meeting: Decide who needs to be there, what needs to get done, when and where the meeting is to be held, and have the meeting lead by the Director of Leadership and the Faculty Advisor.

2. Plan an Agenda: Create an organized agenda that also allows time for students to interact in a fun and constructive manner.  Your agenda should indicate some of the following

· Place, time, and length of meeting

· Subjects to be discussed with each director conducting one aspect of the meeting that relates to her or his leadership area

· Time allowed for each subject

3. Before Meeting Begins: Send out the agenda to those attending, and let people know ahead of time if they need to bring materials or information to share.

4. Keep Things Simple: Don’t try to accomplish too much.  Sometimes only one item is all that can be accomplished.

5. Don’t invite the whole world to your meeting.  Just have the people who need to be there to accomplish your goals be at the meeting.

    Conducting Meetings

Here are some ideas to consider for making your meetings flow smoothly.

· Have the Director of Leadership be in charge of the meeting while encouraging the discussion and keeping things on track

· Start your meeting on time.  If meetings always start on time, meetings can always end on time.  If meetings drag on forever, people will get restless.

· Keep minutes of the meeting.  Part of the duties of the Director of School Affairs is to take minutes of the meeting or appoint an assistant to do so.

· Follow the agenda.

· Stay on subject.

· Summarize major points of the discussion for clarity in taking action

· Assign responsibility for the tasks that need to be done.  Make sure this is recorded in the minutes.

· Summarize the meeting and announce the date for the next meeting. 

AFTER THE MEETINGS
Two words will ensure a successful STAND course of action following a meeting: 

Follow up!

· Distribute the minutes from the last meeting along with the details about the next meeting to participants as soon as possible.

· Plan the next meeting.

· Have patience: do not expect your chapter to become huge overnight.  Fifteen students who are committed to promoting interracial harmony, education, and respect can have an enormous impact upon improving cross-cultural relations.  To quote Frederick Douglass: “Without struggle, there is no progress.”
STAND Executive Leadership

Responsibilities and Meetings


LEADERSHIP




  
ACTIVITIES

Setting Agenda




Cultural Celebrations

Over-seeing All Events



Activity Bulletin Announcements

Inter-club Council Meetings



Posting of Flyers

Web-Master





Painting Banners

Annual Cultural Night Show



Photographing & Videotaping Events
 Awards Banquet








CULTURAL AFFAIRS


 
COMMUNITY SERVICE

Rhythms Staff




Community Service Projects


Editors




Cultural Awareness Days


Writers




Video Bulletin Liaison 


Ad Design




Guest Speakers

Bulletin Announcements 



Appointments with Mayor’s Office



SCHOOL AFFAIRS




ADMINISTRATIVE 

Student Store Responsibilities


Assisting the Advisor  

Cash Box





Minutes of Meetings

Profit-Loss Statement




Filing of Requisitions

Food Fairs (Set Prices)



Maintains STAND Filing System

Ticket Sales for Field Trips & Dances

Updates STAND Notebook
                     Treasury Update





SCHEDULE OF MEETINGS

Executive Meetings



Assistant and Membership Meetings


Once a Week




Once Each Month

Cultural Focus Group Meetings

Try to schedule unity meetings with the cultural clubs on campus.  Make STAND the

place that brings everyone together in the name of unity

Leadership Awards

Presented to the person who has best demonstrated inspirational and outstanding leadership skills and actively promoted equal rights and acceptance for all people

Presented to the most diligent person who has done whatever task necessary to ensure the success of the club

Presented to the person who has selflessly given the most of herself or himself to the community in the hope of making this world a better place for us to live

Presented to the person who has done the most to accept, appreciate, and promote diverse cultures

Presented to the person who is most willing to stand up for her or his beliefs regardless of the personal sacrifice necessary to achieve those ideas

Presented to the person who has done the most to further the cause of women’s issues

Presented to the person who is most philosophical in her or his approach in achieving multicultural ideals

     Examining Your School’s Diversity Quotient

1. Teachers and administrators have positive          1    
2    
3    
4    
5

attitudes, beliefs and perceptions of eth-

nic minority and homosexual students.

2. The formalized curriculum reflects the ex-
  1    
2    
3    
4    
5
periences, cultures, and perspectives of a 

range of cultural and ethnic groups.

3. Teaching styles used by the teachers match
   1     2    
3    
4    
5
the learning styles of the students.

4. The school (teachers, administrators, etc.)
  1     2    
3    
4    
5
show respect for the students’ first langua-

ges and dialects.

5. Instructional materials used in the school               1     2    
3    
4    
5
show events, situations, and concepts from

the perspective of a range of cultural, eth-

nic and racial groups.

6. Assessment and teaching procedures used in
  1     2    
3    
4    
5
the school are culturally sensitive and result

in minority students being represented prop-

ortionally in all classes.

7. The school’s culture and hidden curriculum (as
    1    2    
3    
4    
5
evidenced by the racial composition of the staff,

bulletin boards, etc.)  reflects cultural and ethnic

diversity.

8. School counselors have high expectations for          1    2    
3    
4    
5

minority students and help them to set positive

career goals.

9. There are cross-cultural organizations on campus    1    2    
3    
4    
5
that offer students from all cultural, ethnic and 

racial groups an opportunity to interact with one

another.
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STAND Leadership Profile

· Confidential: Please complete Profile in Private*

____________________ is applying for a position as _____________________for STAND. The applicant has listed you as a teacher who knows something about her or him. Please rate the student on a 1 to 10 scale in each of the categories below. Please be hones about this person, and add any comments that will be beneficial in gaining a better understanding of the student’s strengths.

Conduct


10=
Respectful and accepting towards people from diverse cultures


7=
Tolerant towards people from diverse cultures


3= 
Occasionally lacks tolerance towards people from diverse cultures


0=
Intolerant of people from diverse cultures

Attitude


10=
A positive pleasant and willing person


7=
Usually positive, may lack flexibility


3=
Sometimes negative and unwilling


0=
Negative attitude and unpleasant behavior

Dependability


10=
Always follows through with commitments


7=
Usually dependable


3=
Shows lack of dependability at frequent intervals


0=
Unreliable

Courtesy towards Peers and Adults


10=
Always very polite and proper


7=
Shows potential and is usually polite


3=
Occasionally lacks courtesy and poise


0=
Frequently discourteous

Leadership


10=
A highly motivated and focused individual


7=
Usually motivated but sometimes lacks initiative


3=
Self reliant but cannot empower others


0=
Lacks motivation, focus and leadership abilities

Additional Comments:_________________________________________________________

___________________________________________________________________________________________________________________________________________________________________        ______________              _______







Teacher Signature

Date

*Please Sign and Return to _____________________ by __________________

Rules for Being Human

1. You will receive a body.  You may like it or hate it, but it will be with you for the rest of your life on earth. 

2. You will learn lessons.  You are enrolled in a full-time informal school called life.  Each day in this school you will have the opportunity to learn lessons.  You may like the lessons or think them irrelevant.

3. There are no mistakes, only lessons.  Growth is a process of trial and experimentation.  The “failed” experiments are as much a part of the process as the experiment that ultimately “works”.

4. A lesson is repeated until it is learned.  A lesson will be presented to you in various forms until you have learned it: you can then go on to the next lesson. 

5. Learning lessons does not end.  There is no part of life that does not contain its lessons.  If you are alive, there are lessons to be learned.

6. “There” is no better than “here.”  When your “there” has become a “here”, you will simply obtain another “there” that will again look better than “here.”

7. Others are merely mirrors of you.  You cannot love or hate something about another person unless it reflects to you something you love or hate about yourself. 

8. What you make of your life is up to you.  You have all the tools and resources you need.  What you do with them is up to you.  The choice is yours. 

9. Your answers lie inside of you.  The answers to life’s questions lie inside you.  All you need to do is look, listen, and trust. 

10. You will forget all this.             

Words of Injustice

RACISM: Racism is the belief that certain races are naturally superior to others, entitling them to discriminate against and rule over so-called inferior people.  A major part of the problem comes from the belief that physical and mental differences exist between the races. 

PREJUDICE: Prejudice is an opinion formed without facts.  To be prejudiced means making a judgment about someone before knowing her or him.  People might judge someone because of skin color, gender, sexual orientation, economic status, nation of origin, a mental or physical challenge, or religion.  Prejudice is an unfavorable attitude toward any category or group of people based on one or an elaborate series of negative traits assumed to be uniformly distributed among the people toward whom one is antagonistic.

DISCRIMINATION:  Discrimination occurs when some people are kept out of activities or places because of a particular group to which they belong.  When we treat people unfairly based on our prejudice, this is discrimination.  For example, if a certain group is not allowed to have a particular job, live in a certain neighborhood, or go to a specific school, that can be discrimination.

Discrimination is the unequal treatment of individuals or groups on the basis of some categorical attribute, such as race, ethnicity, gender, sexual orientation, religious affiliation, a mental or physical challenge, or social identification.

STEREOTYPE: A stereotype is an oversimplified generalization about an entire group of people, generally based on the group’s gender, ethnicity, religion, sexual orientation, mental or physical challenge, or racial identity.  The danger of stereotyping is that it no longer considers people as individuals, but rather categorizes all members of a group as thinking and behaving the same way.

SCAPEGOATING: To scapegoat is to blame another group or individual for things they did not really do.  Those groups that we scapegoat become the targets of our dislike, hatred, and aggression.

Cultural Alphabet Soup

Race
An artificial classification of people by skin color or geographical location. The idea of race did not generally exist until the late 1700’s when a German anatomist and naturalist named Johanne Blumenbach created an artificial classification of people by skin color and geographic region.  His work was based on the writings of Carolus Linnaeus, a Swedish naturalist.

The four races he determined were red (Native Americans), white (Europeans), black (Africans), and dark (Asians).  Blumenbach’s classifications were American (Native American), Caucasian (white), Ethiopian (African), Mongolian (Asian), and Malay (Pacific Islanders).  Biologically, there is only one human race: homo sapiens.  If people actually belonged to different races, they could not produce offspring; just like gorillas and chimpanzees cannot interbreed.

Ethnicity
A person’s heritage.  Not to be confused with a person’s race.  Examples of Ethnicity are Mexican, Nigerian, Vietnamese, German, etc.  In America, most people claim a heritage that identifies more than one ethnic group.

Culture
A combination of a person’s heritage, ethnicity, race, language, religion, and traditions.

Nationality
A person who is a citizen of a country by birth or naturalization, not to be confused with a person’s ethnicity or heritage.

Indigenous
The original inhabitants of a geographic location. In North America, the indigenous people are called Native Americans or Indians because they were the first settlers of the Continent.  (They came here over tens of thousands of years from Mongolia in Central Asia)

Mestizo
A person of mixed heritage, typically Spanish and Indian (Native American or Indigenous).  Most people with Mexican heritage are Mestizo. 

Latino
Any person from numerous nationalities variously descended from Spanish, Indians, and enslaved Africans.

Chicano
Born in the United States of Mexican heritage.

Hispanic
A person of Latin American Heritage that lives in the United States.  This term, now falling out of favor, was created by the U.S. Census Bureau.

If the World Were 100 People

If we could shrink the Earth’s population to

A village of precisely 100 people,

 with all of the existing human ratios remaining

the same, it would look something like this:

There would be:

60 Asians,

12 Europeans,

15 North and South Americans,

13 Africans

50 Female

50 Male

73 People of Color

27 White

67 would be non-Christian

33 Christian

Half of the wealth would be in the hands of 5 people,

And 2 of them would live in the United States.

33 would live in substandard housing

16 would be unable to read

33 would suffer from malnutrition

93 would be Heterosexual

7 would be Gay, Lesbian, Bisexual, or transgender
4 persons would have a college education

1 person would be near death

1 person would be near birth

4 persons would own a computer

“When one considers our world from such an incredibly compressed

perspective, the need for both tolerance and understanding becomes glaringly apparent.”

One Golden Rule

Confucianism:
Do not unto others what you would not have them do unto you. [Analects 15:23]
Hinduism:
Do naught to others which would cause you pain if done to you. [Mahabharata 5:1517]
Judaism:
What is hateful to you, do not to your fellow man. [Talmud, Chabbel 31a]
Buddhism:
Hurt not others in ways that you yourself would find hurtful. [Udanavarga]
Christianity:
All things whatsoever you would that men should do to you, do ye even so to them. [Matthew 7:12]
Islam:
No one of you is a believer until he desires for his brother that which he desires for himself. [Sunan]
Baha’i:
Choose thou for thy neighbor, that which thou choosest for thyself.
Cultural Awareness Skills

1. Communicate Respect:

Use verbal and non-verbal positive communication and show sincere interest.

2. Be Non-judgmental:

Listen and interact without coming across as moralistic and avoid value-laden statements

3. Personalize Knowledge and Perceptions:

Recognize the influence of one’s own values, perceptions, opinions, and knowledge on the interaction and communication process

4. Have and Practice Empathy:

Have the ability to see the situation from “others” point of view and perception

5. Practice (Model) Role Flexibility:

Be a role model, a teacher, a counselor, a collaborator, a friend, and a learner when appropriate

6. Demonstrate (Model) Reciprocal Concerns:

Sharing interaction responsibility (circular versus linear communication process and practices)

7. Develop Skills to Cope with Ambiguity:

Effectively dealing with frustration in changed circumstances, cultural differences or organizational evolutions

 “What Can I Do?”

What can you do? The method is picking the best traits of a good leader and making them your own.  What does a leader have?

LEADERSHIP INITIATIVE

Take the necessary action to do something you aren’t told to.  Leaders do not wait for someone else to do it first and then follow along; they are that someone.

LEADERSHIP DEDICATION

Take pride in your work.  Leaders never just “get the job done.”  They strive to present their best regardless of any impositions.  Believe in the worth of your council and have pride in it.

LEADERSHIP RESPONSIBILITY

Be trustworthy.  Responsibility reveals integrity, and others will know if they can rely upon you to get the job done.  Leaders give you a feeling of security and confidence.  Stick to your word.

LEADERSHIP ENTHUSIASM

Care about your work.  Leaders are genuinely excited about their work and show responsibility, not because they have to, but because they want to.

LEADERSHIP EFFORT

Are you a dependable worker?  You would never hear a leader say, “Let the other guy do this!”  Nobody is born great.  Leaders do because they are willing to do the tough jobs that take real sweat and toil that others wouldn’t.  A real accomplishment takes sincere effort.
LEADERSHIP INVOLVEMENT

Participate actively.  Leaders stand up and be counted.  They take active part in discussions and clearly present their ideas.  “A leader is a person who has influence on people which causes them to listen to him or her and agree on common goals and go into action toward those goals.  (Idea + Action = Leadership)” – Ben Solomon

LEADERSHIP WITH MEANING

Leaders live a dedicated life in and out of school.  They create school pride in others, conduct themselves properly, and have and attitude of warmth, friendliness, and care for other people.

LEADERSHIP INTEGRITY

Show respect for others.  Leaders listen, they don’t just hear.  They sincerely pay attention when others are speaking and do not disregard them if their opinions don’t match.  They do not just “play the role,” but make it a goal to be an effective and indispensable leader: a leader and a person respected by all.

Power Phrases

When leading a meeting where emotional or controversial topics are being discussed, as a leader in STAND it is important to use certain phrases that facilitate rather than hinder the lines of communication.  Here are some positive feedback statements you can use while conducting a meeting or working out a problem.

Positive Feedback Statements

“That’s a good idea.”



“Can anyone else add something?”
“I want to hear your viewpoint.”

“You really made me think.”
“I never thought of it that way.”

“Tell me more: explain it to me.”
“Excellent idea!”



“Please elaborate.”
“Thank you for volunteering.”

“I’m glad you said that.”
“Good job!”




“Feel free to express yourself.”
“I appreciate your input.”


“That’s insightful.”
“Show us how.”



“Tell us more.”
“Please explain.”



“We need you. We want you.”
“Let’s put that in the minutes.”

“Would you share that idea with…”
“Wow! What a great idea.”


“Thank you for your participation.”
“I’ll get on it right away.”

“I like the way you presented your idea.  Could you tell me more?”

“That’s interesting. I never thought of it that way before.  Tell me more.”

· Despite your effort to positively lead a meeting or resolve an emotional or controversial issue, you may encounter negative feedback.  When these situations arise, recognize them and rely on the positive power phrases to work through the situation.

Negative Feedback:
Non-verbal

To be ignored




Looking at watch
Lack of eye contact



No reinforcement of your comments
Reading or writing something else while you are trying to speak to a group

People not listening because they are planning their next statements

Frowning, rolling eyes, groaning, slumping shoulders

Being cut off by eye movement, facial expressions, or the person turning away

Negative Feedback:
Verbal

“We’ve already tried that!”


“You don’t understand.”
“I’m going to do this my way.”

“We don’t have enough time/money for that.”
“Yeah, right.”




“So!”
Effective Delegation

Since you must get your work done through others, you will find that your effectiveness as a leader will increase if you understand and base your action on the following facts about delegation:
1. The best way to increase your effective authority is to delegate it.  (To hoard it is to lose it.)

2. Once you assign responsibility, be sure that you delegate the necessary authority with it.  (Trust people so they can become trust-worthy.)

3. Always work through channels.  If you give a member or committee responsibility and authority, don’t destroy your right to hold them accountable by unnecessarily interfering with the work.

4. Delegate only if you have confidence that the member is capable of intelligently handling the power.

5. Assigning responsibility does not lessen your responsibility.  It merely gives you a capacity to handle greater responsibilities.

6. Clearly define the responsibilities assigned to each member and make this information known to others who work with them.

7. Once you have delegated, follow-up to make sure the job is being accomplished.

8. If possible, delegate in such a way that members receive instruction from only one person and are held accountable only to that person.

9. Never assign duties to a member solely because these duties are distasteful or unpleasant to you.

10. When you delegate authority over others to someone, be sure to back-up those people when their authority is called into question.

11. Be quick to straighten-out any complaints about an appointee overstepping assigned authority.

12. Let appointees know specifically what decisions they have authority to make.  Have decisions made on the lowest possible organizational level.

The delegation of authority is the means whereby you extend your influence and become capable of assuming greater and greater responsibility.  Delegation is the foundation of organization.  It is one means of self-multiplication.

Time Savers




Time Savers





Time Wasters

Provide for regular quiet time for

Meetings without an agenda or 

          prioritizing and planning



     plans, goals, or reasons

Determine what must be done in 

 
Lack of priorities for action,                 priority order




                 for discussion


Do the most important task first


Tardiness
Systematically plan each day/hour

 
Not making decisions
Write out a “To-Do” list




Poor timing
Group similar duties together



Day dreaming
Closely follow the schedule



Rambling
Delegate as much as possible/practical

No time-limits set
Do the job right the first time



Doing other people’s work
Learn to speed-read/speed think/

       
Unorganized/Disorganized/
speed work





Anti-organized

Don’t hold unnecessary meeting; do hold
 
Too much television/homework
        necessary ones




 
No goals or objectives for life
Concentrate on one thing at a time
· An “Only I can do it right” 

attitude
Do not leave an assignment until it’s
        Completed




 
Unable to say “No” or afraid to 







say “Yes”
Set Deadlines and meet them



Procrastination
Organize a detailed files system (that

Interruptions
        works for you)








 
Too many/too few meetings
Continually ask yourself, “How can I best
        use my time?”





Reverse delegation
Be early for meetings and appointments

No written 










policies/rules/guidelines
Be sensitive to the time/needs/wants of
 
Frenzy Missed Appointments
        others

Enjoy what you do!




Trying to do too much

“That’s Not My Job”

This is a story about four people named Everybody, Somebody, Anybody, and Nobody.

There was an important job to be done

and Everybody was sure that Somebody would do it.

Anybody could have done it, but Nobody did it.

Somebody got angry about that because it was

Everybody’s job.

Everybody thought Anybody could do it

But realized that Everybody wouldn’t do it.

It ended up that

Everybody blamed

Somebody when

Nobody did what 

Anybody could have!

Who Makxs a Group a Succxss


Xvxn though my computxr kxyboard is an old modxl, it works quitx wxll xxcxpt for onx kxy.  I havx wishxd many timxs that it workxd pxrfxctly.  It is trux that thxrx arx 60 othxr kxys that do function wxll xnough, but onx not working makxs all thx diffxrxncx.  Somxtimxs it sxxms to mx that our group is somxwhat likx my old computxr kxyboard--not all mxmbxrs arx working propxrly.  You may say to yoursxlf, “Wxll, I am only onx pxrson.  I won’t makx or brxak an organization.”  But, it doxs makx a diffxrxncx.  In ordxr for a group to bx xffxctivx, it nxxds activx participation of xvxry singlx pxrson.  So thx nxxt timx you think you arx only onx pxrson, and that your xfforts arx not nxxdxd, rxmxmbxr my old computxr kxyboard and say to yoursxlf, “I am a kxy pxrson in this group and I am nxxdxd vxry much.”

Academics Today Not Tomorrow

As a STAND Leader, you are a role model for all other students at our school.  Not only must you be a symbol for multicultural unity, you must also be a symbol for academic success.  We live in a world where we are conditioned to do just enough to get by without much thought of what lies ahead tomorrow.  Why study when you can hang out with your friends or party?  Why get B’s or A’s when you can cruise with C’s?

1. What Problem?

A. It is easy to lose sight of what needs to be done for tomorrow with all the distractions today.  Why mess with math when there’s the mall?  How much geography do you need to find a party?  What is the point of learning grammar when there is a cool movie on cable?

B. Tomorrow seems so far away.  Most teens are just killing time today until the graduate from high school, not realizing that their actions today lay the foundation for their future.

C. It’s not easy to admit we are wrong.  We know it’s easier to create an air tight alibi why it wasn’t our fault things turned out the way they have.

D. We’ll never move forward if we keep looking backwards.  Too many of us are stuck looking back at the past.  Let’s break free from the past and blast into the future.  The first step to make this happen is to admit we have a problem.

2. Take Responsibility

A. Blaming everyone and everything else for our inadequacies and inferiority is easy.  Let’s use today to be responsible for our own growth and maturity, regardless of whether the “blaming game” is legitimate or not.

B. No one can do it for you.  You must take responsibility for finding the solutions to your problems.

3. Total Commitment Equals one Hundred Percent Effort

A. When there’s something we really want, something we’re really got to have, somehow, some way, we find room in our busy schedule to fit it in.

B. We can do almost anything in life if we would just decide to go out and do it today, not tomorrow.  There are no short cuts.  Hard work is what it takes to get where we want to go in life.  When we decide to give something everything we’ve got, it is amazing what we can accomplish.

4. Take Action Today Not Tomorrow

A. We can do almost anything in life if we just decide to go out and do it today, not tomorrow.  The life we choose to live today will directly affect the life we live tomorrow.

B. Life is not something we get around to after we graduate.  We’re building it now.  Today, not tomorrow.  Whatever life we build today, we live with for the rest of our lives.
Academics Today Not Tomorrow Worksheet

Part A: Top Ten List of Excuses You Have Used or Heard Used


1.



2.



3.



4.



5.



6.



7.



8.



9.



10.

Part B:
Make a list of what schoolwork you need to complete today, the remainder of this week, and the month ahead.  Write the deadline dates next to each project.  Start today to plan when you will work on each of these and how you plan to get them done on time. 

Projects to Do




         Needs to be Done by:


1.







1.



2.







2.



3.







3.



4.







4.



5.







5.

6. 6.

Part C:
List you top three dreams or goals for the next two years.  List what may prevent you from achieving them.  How committed are you to overcoming these fears and whatever else may come between you and reaching you these goals.







What May Prevent You from


Goals:





Reaching These Goals:

   1.






1.


   2.






2.


   3.






3.

Part D:  Now, tell someone else about your goals.  Ask them to help you identify problems you may encounter and ask them to help you stay committed to achieving these goals.  Briefly write that advice below. 
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For More information, contact Brian Jeffrey at Los Osos High School in Rancho Cucamonga, California at (909) 477-6900, extension 2337 or e-mail him at mrj@mrjeffrey.com

Official STAND Logo

This logo is the official club logo used nationwide.  Once your club is chartered, you may use this loge for t-shirts, banners, letterhead paper, or any other official club activity.  Also, feel free to create a new logo by incorporating your school mascot with the official logo and thereby devising a local chapter design.  If you need the design to be in grayscale, simply right click on the image with your mouse, select “Show Picture Tool Bar,” and choose the second icon on the left and click on “Grayscale.”


Martin Luther King, Jr. Award





Chief Joseph Award





Mother Teresa Award





Henry David Thoreau Award





Cesar Chavez Award





Eleanor Roosevelt Award





Dalai Lama Award





Directions: On a scale of one to five, with five being the best circle the number that most accurately represents the following characteristics in your school.





Characteristics/ Qualities
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